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· water; 
· sewer;
· roads and drainage;
· buildings;
· recreation;
· vehicles; and,
· heavy mobile equipment
· other (adjust whole list as necessary).

[bookmark: _Hlk532387497]This AMP provides a long-term perspective to support decision making regarding our services and the assets that support them.  Developing the AMP involved assessing the current state of assets, identifying risks (including climate risks), evaluating service levels, and prioritizing renewal and non-renewal projects to address key issues identified in delivering services.  The outcome is an optimized long term financial plan and recommendations for taking a more proactive and sustainable approach to delivering services into the future.  The AMP is an initial strategy for implementation to be refined further over time.
The AMP has been structured to answer the seven key elements of asset management and aligns with Asset Management Framework established in partnership by the Northwest Territories Association of Communities and Government of Northwest Territories’ Municipal and Community Affairs.
[bookmark: _Toc526928049][bookmark: _Toc527198363]Current State of Assets
[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg]The (Community) delivers services to approximately (population) residents across a land base of (area) ha.  The (Community) is responsible for ($00 million) in community-owned assets that enable the provision of core services including clean water, sanitation, transportation, recreation and more.    (import figure from inventory spreadsheet)

Over (percentage of total value for the asset category with the highest replacement cost) of these assets, by value, are associated with the (system name with the highest replacement value).  
Community-owned assets have an average age of (average age) years, with (percentage remaining life) % of their expected useful life remaining.  (describe impact that climate change is having on life expectancy of assets, even if it’s qualitative)  System-Wide Replacement Value

Key issues identified include: 
Data Availability – (describe data availability issues)
Data Reliability – (describe data reliability issues)
Asset Condition and Remaining Life – (describe asset condition and remaining life issues)
(Other) – (describe)
[bookmark: _Toc524692405][bookmark: _Toc524694514][bookmark: _Toc524706933][bookmark: _Toc524948596][bookmark: _Toc524968668][bookmark: _Toc525136536][bookmark: _Toc526068363][bookmark: _Toc526084444][bookmark: _Toc526239353][bookmark: _Toc526239405][bookmark: _Toc526263532][bookmark: _Toc526335899][bookmark: _Toc526424176][bookmark: _Toc526424279][bookmark: _Toc526424429][bookmark: _Toc526432544][bookmark: _Toc526490084][bookmark: _Toc526501440][bookmark: _Toc526505295][bookmark: _Toc526516715][bookmark: _Toc526862429][bookmark: _Toc526864107][bookmark: _Toc526902609][bookmark: _Toc526928050][bookmark: _Toc527198364]Levels of Service
Service level commitments have been documented for each asset category to guide service delivery and measure performance.  Levels of service include both legislated requirements (e.g., water quality testing) and other commitments that have been defined by (Community) staff and council, with input from the public.
The table below outlines service level commitments that are not currently being met and require action to address service deficiencies.  
Levels of Service (adjust table rows as necessary based on asset categories where there is a current gap.  Note that there can be more than one indicator per category)
	Asset Category
	Type
	Levels of Service
	Current Performance

	(individual asset category)
	(Regulatory/ Non-Regulatory)
	(describe)
	(met/unmet)

	
	
	
	

	
	
	
	

	Notes:
1. 


Key issues identified include: 
· Level of Service Definition – (describe key issues)
· Performance Gaps (Regulatory) – (describe key issues)
· Performance Gaps (Non-Regulatory) – (describe key issues)
· (Other) – (describe)
[bookmark: _Toc526239354][bookmark: _Toc526239406][bookmark: _Toc526263533][bookmark: _Toc526335900][bookmark: _Toc526424177][bookmark: _Toc526424280][bookmark: _Toc526424430][bookmark: _Toc526432545][bookmark: _Toc526490085][bookmark: _Toc526501441][bookmark: _Toc526505296][bookmark: _Toc526516716][bookmark: _Toc526862430][bookmark: _Toc526864108][bookmark: _Toc526902610][bookmark: _Toc526928051][bookmark: _Toc527198365]Asset Criticality and Risk
Understanding the criticality and risk of community assets helps inform priorities for asset renewal and replacement.  Results from the criticality and risk assessments completed as part of this AMP are summarized below and detailed in Section 4.
The (Community)’s most critical assets include: 
· (List)
The (Community)’s key climate vulnerabilities include: 
· (List)
Based on the risk assessment, events identified as ‘high’ or ‘very high’ risk include: 
· (List)



[bookmark: _Toc524692407][bookmark: _Toc524694516][bookmark: _Toc524706935][bookmark: _Toc524948598][bookmark: _Toc524968670][bookmark: _Toc525136538][bookmark: _Toc526068365][bookmark: _Toc526084446][bookmark: _Toc526239355][bookmark: _Toc526239407][bookmark: _Toc526263534][bookmark: _Toc526335901][bookmark: _Toc526424178][bookmark: _Toc526424281][bookmark: _Toc526424431][bookmark: _Toc526432546][bookmark: _Toc526490086][bookmark: _Toc526501442][bookmark: _Toc526505297][bookmark: _Toc526516717][bookmark: _Toc526862431][bookmark: _Toc526864109][bookmark: _Toc526902611][bookmark: _Toc526928052][bookmark: _Toc527198366]Key Issues and Options
Projects (capital works as well as studies) were identified to address key issues identified in Sections 2, 3, and 4.  These projects include both renewal and non-renewal projects for priority key issues only.  The table below lists all defined projects which have been used as the basis for developing the long term financial plan.  
Options to Address Key Issues
	Issue No.
	Options

	[bookmark: _Hlk526904864](Issue #)
	(project name)

	
	

	
	

	
	

	
	

	
	

	
	

	Notes:
1. 


[bookmark: _Toc524692408][bookmark: _Toc524694517][bookmark: _Toc524706936][bookmark: _Toc524948599][bookmark: _Toc524968671][bookmark: _Toc525136539][bookmark: _Toc526068366][bookmark: _Toc526084447][bookmark: _Toc526239356][bookmark: _Toc526239408][bookmark: _Toc526263535][bookmark: _Toc526335902][bookmark: _Toc526424179][bookmark: _Toc526424282][bookmark: _Toc526424432][bookmark: _Toc526432547][bookmark: _Toc526490087][bookmark: _Toc526501443][bookmark: _Toc526505298][bookmark: _Toc526516718][bookmark: _Toc526862432][bookmark: _Toc526864110][bookmark: _Toc526902612][bookmark: _Toc526928053][bookmark: _Toc527198367]Cost Requirements
The total cost of projects identified to address key issues is ($00 million) over the next 25 years.  This is the cost for the unoptimized long term financial plan and includes ($00 million) for renewal projects and ($00 million) for non-renewal projects including new capital and studies.  It also includes annual costs for already committed debt servicing, reserve contributions, and O&M and administration.  
A complete list of projects is included in Section 6.  The annualized cost for completing these projects, when divided over the next 25 years, is ($00 million) for renewal and ($00) for non-renewal projects. 
The table below summarizes the average cost requirements on an annual basis for completing all proposed projects over the next 25 years (from Section 5), in comparison to current revenue, to determine the (surplus/shortfall).
The Figure below shows the unoptimized 25 year plan, highlighting the sustainability gap which is the difference (shortfall) between annual expenses and revenues.
[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg]
25-Year Unoptimized Plan
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An optimized Long Term Financial Plan was developed through a series of working sessions with staff and council to maximize the value of community assets.  Optimization strategies used to help balance the plan include: 
· increasing risk acceptance for selected non-critical assets, resulting in the delay of some renewal projects and some new capital projects (specify which assets);
· developing maintenance management strategies to maximize the life of existing assets; 
· adjusting level of service commitments for (describe which service areas);
· extending timelines for construction of new capital projects and renewal projects (specify which) to spread costs over time;
· adjusting project scope to leverage efficiencies and address multiple key issues;
· establishing a reserve to support future renewal spending; and
· pursuing funding opportunities to (describe any relevant projects).
(adjust whole list as necessary)
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The proposed Long Term Financial Plan outlines projects proposed to address key issues over the next 25 years.  The Plan is based on the optimization strategies outlined in Section 7, which balance priority key issues with approaches to delivering services in a way that will be sustainable over the long term.  The table below outlines details of the optimized plan.
Optimized Cost Requirement Summary
	Requirement
	Annual

	Current Annual Revenue
	

	Own Source Revenue
	($00)

	Community Public Infrastructure Funding
	($00)

	Projected Annual Expenses
	

	O&M
	($00)

	Existing Debt Servicing
	($00)

	Renewal (annualized)
	($00)

	Non-Renewal (annualized)
	($00)

	Surplus (Shortfall)
	(revenue - expenses)

	Notes:
1. 


The chart below shows the proposed long term financial plan, including the sustainable reinvestment rate to accommodate full lifecycle costs. The remaining sustainability gap is ($00 million).  This gap is considered manageable in the short term and will be addressed through ongoing optimization to balance costs associated with future projects.  
[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg]
25-Year Optimized Plan
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Key findings from (Community)‘s asset management analysis are summarized below along with recommendations for implementing this AMP. Moving forward with these recommendations will enable (Community) to take important steps towards managing the full lifecycle of our assets and delivering sustainable services into the future.
Key Findings
· (List)
· 
Recommendations
· (List) 
· 
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The following list defines key terms used throughout the report: 
Asset Category
[bookmark: _Hlk527204868]Also referred to as asset classes, these are major infrastructure groupings by system type. Different communities have different types of assets.  Typical asset categories include water, sewer, roads and drainage, buildings, recreation, vehicles, and heavy equipment.  Other categories could include solid waste, cemetery, airport, protective services, and IT. 
Asset Management
Asset management is an integrated process for making informed decisions, considering the present and future needs of users and the services being provided. 
Asset Management Plan (AMP)
A document that describes how one or more groups of assets are to be managed over a period of time in order to deliver an agreed upon standard of service.
Asset
A physical component that has value, enables services to be provided, and has an economic life of greater than 12 months. This is also referred to as a tangible capital asset (TCA).
Asset Renewal
[bookmark: _Hlk527204960]Capital works including major upgrades, refurbishment, or replacement of existing infrastructure with that of equivalent capacity or performance capability (i.e., bringing the asset to as near new condition as possible).
[bookmark: _Hlk527205844]Annualized Replacement Value
The average cost for renewing an asset (or group of assets) where cost is divided over the next 25 years, or over the full life expectancy of the asset.
Capital Plan
A summary of the major and minor projects that involve restoration of capacity or function (deﬁciencies), replacement or rehabilitation of existing assets at the end of their life (renewal), system expansion (growth), or addressing other changes to the level of service being provided, such as changes in strategic direction corporately, or shifts in regulation or industry standards (levels of service).
Condition
[bookmark: _Hlk527205219]A snapshot in time of an asset's current state of repair.
[bookmark: _Hlk527205310]Consequence
The magnitude of impact that a possible event or scenario has considering the ﬁnancial, social and/or environmental effects.  This is one of the two criteria used in assessing risk.


Criticality
[bookmark: _Hlk527208649]The relative importance of an asset in providing community services (i.e. the severity of the consequence from an asset’s failure or loss of function).
Facility Condition Index (FCI)
A measure of a building's condition, calculated by dividing the cost requirements (cost to correct current deﬁciencies) by the current replacement value of the asset.
Historical Cost
[bookmark: _Hlk527205506]The original cost paid to purchase or construct an asset. Where this information is unavailable, an estimate can be made using the replacement value and the Consumer Price Index (CPI)/Engineering News Record (ENR).
[bookmark: _Hlk527204591]Infrastructure
Assets that are generally made up of components to form complex systems (e.g. water systems, sewer systems, roads networks, drainage systems, and buildings).
Inventory
A record of key information about individual community-owned assets, and the collective systems they make up, including key attributes to support decision-making (e.g. age, material, size, condition, etc.).
Level of Service
The level of service the municipality actually delivers to its customers.  This measure reﬂects the quality or quantity of a given service for a particular asset category. 
Level of Service Commitment
The level of service the municipality aims to deliver to its customers.  
Lifecycle
The stages an asset passes through during its useful life (e.g., construction » operations and maintenance » replacement).
[bookmark: _Hlk527205331]Likelihood
The statistical probability or frequency of a possible event or scenario, typically considered within the lifespan of an asset.  This is one of the two criteria used in assessing risk.
Long Term Financial Plan
[bookmark: _Hlk527208441]A plan to fund a community's long-term (20+ year) capital and operating needs by balancing these costs with available revenue, considering risk, criticality, levels of service and maintenance practices.
Maintenance Management
A systematic approach to repairing and undertaking preventative work to optimize asset life expectancies, manage risks and sustain target service levels.
Non-Renewal Capital Projects
Projects designed to increase current levels of service, e.g. through upgrading or expanding existing assets, conducting studies or assessments, or building new assets. 
Performance Measure
The means used to assess a level of service (e.g. direct measurement, customer survey, complaint, internal review).
Replacement Cost/Value
[bookmark: _Hlk527205378]The funds required if an asset had to be renewed or replaced, in today's dollars.
Remaining Life
The number of remaining years in which an asset is expected to continue to be functional.  When calculated simply, this is based on the attributes of an asset, its expected useful life, and current age.  A more accurate estimate would be based on observed asset condition.
Cost Requirement
Summarizes expenses, which is sometimes referred to as revenue requirements, consisting of capital (renewal and new works), debt servicing, operational and maintenance activities.  
Risk
The potential for undesirable outcomes resulting from an incident, event, or occurrence. This is made up of the consequence and likelihood of asset failure or service disruption.
Sustainability Gap
The difference between revenue available over the long term and associated expenses in order to continue providing community services at a defined level.  This is often annualized for comparison purposes.
Tangible Capital Asset (TCA)
As stated in PS 3150, tangible capital assets are non-financial assets having physical substance that:
· are held for use in the production or supply of goods and services, for rental to others, for administrative purposes or for the development, construction, maintenance, or repair of other tangible capital assets;
· have useful economic lives extending beyond an accounting period;
· are to be used on a continuing basis; and
· are not for sale in the ordinary course of operations.
(community logo)
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ii	(year)
1. [bookmark: _Toc145942436]Introduction
The (Community) delivers services to approximately (population) residents across a land base of (area) ha.  The (Community) is responsible for ($00 million) in community-owned assets that enable the provision of core services including clean water, sanitation, transportation, recreation and more.  
This Asset Management Plan (AMP) is a prioritized, strategic plan for managing the full lifecycle of the physical assets owned by the (Community) and used to deliver services.  Contracted services are not included in this AMP.
[bookmark: _Toc526902672][bookmark: _Toc526908074][bookmark: _Toc526928113]Asset Management Plan Scope
The AMP focuses on core assets across all major asset categories in the community, including:
· [bookmark: _Hlk526505413]
· water; 
· sewer;
· roads and drainage;
· buildings;
· recreation;
· vehicles;
· heavy mobile equipment; and
· other (adjust whole list as necessary). 

This AMP provides a long term perspective to support decision making regarding our services and the assets that support them.  It includes a framework, strategy, and plan for asset management across the organization that is based on the best available information about community assets, drawn from the (Community)’s asset inventory.  
Developing the AMP involved assessing the current state of assets, identifying risks, evaluating service levels, and prioritizing renewal and non-renewal projects to address key issues identified in delivering services.  The outcome is an optimized Long Term Financial Plan (LTFP) and recommendations for taking a more proactive and sustainable approach to delivering services into the future.  The AMP is an initial strategy for implementation to be refined further over time.
[bookmark: _Hlk526505462]The AMP is grounded in regional, national, and international best practices and is the result of collaboration across departments to ensure alignment with the (Community)’s other asset management initiatives and service goals. 
[bookmark: _Toc145942437]About Asset Management
[image: C:\Users\csimpson\Desktop\2018-05-23 NWT-Policy-Plan.jpg]Asset management is about the delivery of core services to those that live and work in the community.  It provides an integrated process for making informed decisions, considering the present and future needs of users and services they provide.  Understanding the full lifecycle costs of community assets is essential.
The elements of asset management are commonly presented as questions which relate to key components of any community’s asset management program. 
[bookmark: _Ref536692148][bookmark: _Toc536692169]Figure 1: Elements of Asset Management
[bookmark: _Ref527371763][bookmark: _Toc526864159][bookmark: _Toc536692170]							    Figure 2: NWT Asset Management Framework
Figure 1 describes these elements.  The (Community)’s AMP provides information on each of these seven essential elements of asset management, as described in the report sections below.
An AMP is a core component of the Asset Management Framework established by the Government of the Northwest Territories’ Municipal and Community Affairs (MACA) in collaboration with the Northwest Territories Association of Communities (NWTAC) and community governments. This Framework is shown in Figure 2.  
[bookmark: _Toc145942438]Considering Climate Change in Asset Management
In the North, the climate is warming at approximately 4 times faster than the rest of the world.  This has, and will continue to, challenge our ability to deliver essential and relied upon services to our community.  The climate hazards that our community experiences include (List each hazard).  As we consider climate change as part of our asset management program, it provides an avenue for becoming more resilient and ultimately sets a path forward for how we can continue delivering services to future generations.
[bookmark: _Toc145942439]Asset Management Strategic Alignment
[bookmark: _Hlk524947560]The Northwest Territories Community Government Accountability Framework identifies AMPs as one of twelve indicators that will be used in measuring the performance of individual communities.  This AMP reflects these commitments and is designed to align with the NWT Asset Management Framework.  
The AMP is designed to support implementation of the Asset Management Policy (refer to the Asset Management Policy template and guide resource) and is integrated with other features of the (Community)’s asset management program.  The AMP is aligned with the (Community)’s overarching vision, associated policies, and plans, including: 
· (list plans, policies, reports)
[bookmark: _Toc145942440]Asset Management Plan Structure
The AMP serves as a mechanism for transparent and informed decision-making about community assets.  It summarizes key information about the assets (Community) owns, operates and maintains. Key issues such as information gaps or service deficiencies have been highlighted to inform priorities for asset investments.  Ultimately these key issues serve as the basis for developing options and a financial plan to support the ongoing delivery of essential community services.  
The relationship between each section in the AMP is illustrated in Figure 3.  Information and analysis outcomes from the earlier sections (1-4) are carried through subsequent sections (5-6), resulting in a LTFP that is both affordable and practical. The process is iterative, as illustrated by the arrow.  This AMP is also a living document, meaning that it has been designed to evolve as the (Community)’s asset management program advances.
[image: ]
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[bookmark: _Ref527371750][bookmark: _Toc536692171]Figure 3: AMP Structure
ii			(year)
iv	(year)
2. [bookmark: _Toc145942441]Current State of Assets
The (Community) is responsible for assets that provide a range of essential community services, such as clean water, sanitation, and recreation.  At its core, asset management is about sustainable service delivery, which directly affects quality of life.
Identifying and analyzing the current state of community assets answers the following questions: ‘What do you own?’ ‘What is it worth?’ and ‘What is its condition?’.  It also helps to answer part of the question regarding ‘What needs to be done?’ specifically for the renewal of existing assets.  This information has made it possible to identify key issues, or areas requiring investment to continue delivering services to the community. 
[bookmark: _Toc145942442]Asset Information
The accuracy of our AMP relies on the quality information about our assets.  Major gaps and uncertainties in asset information include:
· (list gaps and uncertainties; depending on detail this could be organized by asset category)
[bookmark: _Toc145942443]Asset Renewal
[bookmark: _Hlk532770034][image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg]All of the (Community)‘s assets have been evaluated according to their expected remaining life.  Wherever possible, this has been based on asset condition.  Alternately, a calculated remaining life according to standard life expectances for the asset’s characteristics has been used.  Figure 4 illustrates the preliminary 25 year asset renewal schedule (unadjusted for risk, levels of service and other factors).  (import figure from inventory spreadsheet)

[bookmark: _Ref532827557][bookmark: _Toc536692172]Figure 4: Preliminary 25 Year Asset Renewal Schedule
[bookmark: _Toc145942444]
Community-Wide
	(community photo)
	
	[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg]Replacement Value by Asset TypeAnnualized Replacement Value: $(#)
  (import figure from inventory spreadsheet)




	Asset Category 
	
	Condition Assessment
	
	Remaining and Expected Useful Life by Category

	Water
	
		Sample: good condition 



	
	
[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg](import figure from inventory spreadsheet)


	Sewer
	
		Sample fair condition



	
	

	Roads and Drainage
	
		Sample poor condition



	
	

	Buildings
	
		Sample unknown cond 



	
	

	Recreation 
	
		condition rating & colour



	
	

	Vehicles
	
		condition rating & colour



	
	

	Heavy Mobile Equipment
	
		condition rating & colour



	
	



[bookmark: _Toc145942445]Water
The (Community)’s water system provides potable water through (describe at a high level the system or service; could alternately list the number of residents and businesses serviced).  The system includes community buildings and heavy equipment that provide water services (e.g. WTP, Water Truck).
Asset Inventory
	Water Assets
	Quantity
	
	[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg]Replacement Value by Asset Type – Water
Remaining and Expected Useful Life by Subcategory – Water(import figure from inventory spreadsheet)


	(Subcategory)
	(#)
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg](import figure from inventory spreadsheet)


	Total Replacement Value: $ (#) million 
	
	

	
	
	

	Annualized Replacement Value: $ (#)
	
	

	
	
	

	Average Age: (#) years
	
	

	
	
	

	Average Estimated Remaining Life: (#) %
	
	

	
	
	

	Average Condition:
	condition rating & colour
	
	

	

	

	Insert Photo
	Insert Photo
	Insert Photo
	Insert Photo
	Insert Photo


[bookmark: _Toc145942446]Sewer
The (Community)’s sewer system provides sanitation through (describe at a high level the system or service;  could alternately list the number of residents and businesses serviced).  The system includes community buildings and heavy equipment that provide sewer services (e.g. Lift Station, Sewer Truck).
 Asset Inventory
	Sewer Assets
	Quantity
	
	[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg]Replacement Value by Asset Type – Sewer
Remaining and Expected Useful Life by Subcategory - Sewer(import figure from inventory spreadsheet)


	(Subcategory)
	(#)
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg](import figure from inventory spreadsheet)


	Total Replacement Value: $(#) million 
	
	

	
	
	

	Annualized Replacement Value: $(#)
	
	

	
	
	

	Average Age: (#) years
	
	

	
	
	

	Average Estimated Remaining Life: (#)%
	
	

	
	
	

	Average Condition:
	condition rating & colour
	
	

	[bookmark: _Hlk536690648]

	

	Insert Photo
	Insert Photo
	Insert Photo
	Insert Photo
	Insert Photo


[bookmark: _Toc145942447]Roads and Drainage
The (Community)’s roads and drainage network provide mobility and stormwater management through (describe at a high level the system or service; could alternately list the number of residents and businesses serviced).
Asset Inventory
	Road and Drainage Assets
	Quantity
	
	[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg]Replacement Value by Asset Type – Road and Drainage
Remaining and Expected Useful Life by Subcategory – Roads and Drainage(import figure from inventory spreadsheet)


	(Subcategory)
	(#)
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg](import figure from inventory spreadsheet)


	Total Replacement Value: $(#) million 
	
	

	
	
	

	Annualized Replacement Value: $(#)
	
	

	
	
	

	Average Age: (#) years
	
	

	
	
	

	Average Estimated Remaining Life: (#)%
	
	

	
	
	

	Average Condition:
	condition rating & colour
	
	

	

	

	Insert Photo
	Insert Photo
	Insert Photo
	Insert Photo
	Insert Photo


[bookmark: _Toc526902683][bookmark: _Toc526908085][bookmark: _Toc526928124][bookmark: _Toc526902684][bookmark: _Toc526908086][bookmark: _Toc526928125][bookmark: _Toc526902685][bookmark: _Toc526908087][bookmark: _Toc526928126][bookmark: _Toc526902686][bookmark: _Toc526908088][bookmark: _Toc526928127][bookmark: _Toc526902687][bookmark: _Toc526908089][bookmark: _Toc526928128][bookmark: _Toc526902689][bookmark: _Toc526908091][bookmark: _Toc526928130][bookmark: _Toc526902690][bookmark: _Toc526908092][bookmark: _Toc526928131][bookmark: _Toc526902692][bookmark: _Toc526908094][bookmark: _Toc526928133][bookmark: _Toc526902694][bookmark: _Toc526908096][bookmark: _Toc526928135][bookmark: _Toc526902696][bookmark: _Toc526908098][bookmark: _Toc526928137][bookmark: _Toc526902698][bookmark: _Toc526908100][bookmark: _Toc526928139][bookmark: _Toc526902700][bookmark: _Toc526908102][bookmark: _Toc526928141][bookmark: _Toc526902702][bookmark: _Toc526908104][bookmark: _Toc526928143][bookmark: _Toc526902703][bookmark: _Toc526908105][bookmark: _Toc526928144][bookmark: _Toc526902705][bookmark: _Toc526908107][bookmark: _Toc526928146][bookmark: _Toc526902707][bookmark: _Toc526908109][bookmark: _Toc526928148][bookmark: _Toc526902709][bookmark: _Toc526908111][bookmark: _Toc526928150][bookmark: _Toc526902711][bookmark: _Toc526908113][bookmark: _Toc526928152][bookmark: _Toc526902713][bookmark: _Toc526908115][bookmark: _Toc526928154][bookmark: _Toc526902715][bookmark: _Toc526908117][bookmark: _Toc526928156][bookmark: _Toc145942448]
Buildings
The (Community)’s buildings house services such as (describe at a high level the system or service).  This section excludes the buildings related to water, sewer and recreation assets which have been included in their respective sections above and below.  (could alternately list the number of residents and businesses serviced)
Asset Inventory
	Buildings Assets
	Quantity
	
	[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg]Replacement Value by Asset Type – Buildings
Remaining and Expected Useful Life by Subcategory - Buildings(import figure from inventory spreadsheet)


	(Subcategory)
	(#)
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg](import figure from inventory spreadsheet)


	Total Replacement Value: $(#) million 
	
	

	
	
	

	Annualized Replacement Value: $(#)
	
	

	
	
	

	Average Age: (#) years
	
	

	
	
	

	Average Estimated Remaining Life: (#)%
	
	

	
	
	

	Average Condition:
	condition rating & colour
	
	

	[bookmark: _Hlk536691023]

	

	Insert Photo
	Insert Photo
	Insert Photo
	Insert Photo
	Insert Photo


[bookmark: _Toc145942449]Recreation
The (Community)’s indoor and outdoor recreation assets provide facilities for (describe at a high level the system or service; could alternately list the number of residents served).  Recreational assets include community buildings associated with recreation (e.g. Arena, Recreation Complex).
Asset Inventory
	Recreation Assets
	Quantity
	
	[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg]Replacement Value by Asset Type – Recreation
Remaining and Expected Useful Life by Subcategory - Recreation(import figure from inventory spreadsheet)


	(Subcategory)
	(#)
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg](import figure from inventory spreadsheet)


	Total Replacement Value: $(#) million 
	
	

	
	
	

	Annualized Replacement Value: $(#)
	
	

	
	
	

	Average Age: (#) years
	
	

	
	
	

	Average Estimated Remaining Life: (#)%
	
	

	
	
	

	Average Condition:
	condition rating & colour
	
	

	

	

	Insert Photo
	Insert Photo
	Insert Photo
	Insert Photo
	Insert Photo


[bookmark: _Toc145942450]Vehicles
The (Community)’s vehicles (and light mobile equipment) enable internal and external services including (describe at a high level the services being provided, whether internal or external).  Specialized water, sewer and recreation vehicles and equipment are included in their respective categories above.
Asset Inventory
	Vehicles Assets
	Quantity
	
	[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg]Replacement Value by Asset Type – Vehicles
Remaining and Expected Useful Life by Subcategory - Vehicles(import figure from inventory spreadsheet)


	(Subcategory)
	(#)
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg](import figure from inventory spreadsheet)


	Total Replacement Value: $(#) million 
	
	

	
	
	

	Annualized Replacement Value: $(#)
	
	

	
	
	

	Average Age: (#) years
	
	

	
	
	

	Average Estimated Remaining Life: (#)%
	
	

	
	
	

	Average Condition:
	condition rating & colour
	
	

	

	

	Insert Photo
	Insert Photo
	Insert Photo
	Insert Photo
	Insert Photo


[bookmark: _Toc145942451]Heavy Mobile Equipment
The (Community) ’s heavy mobile equipment enables internal and external services including (describe at a high level the services being provided, whether internal or external).  Specialized heavy equipment for water, sewer and recreation purposes are included in their respective categories above.
Asset Inventory
	Heavy Mobile Equipment Assets
	Quantity
	
	[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg]Replacement Value by Asset Type – Heavy Mobile Equipment(import figure from inventory spreadsheet)

Remaining and Expected Useful Life by Subcategory – Mobile Heavy Equipment

	(Subcategory)
	(#)
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg](import figure from inventory spreadsheet)


	Total Replacement Value: $(#) million 
	
	

	
	
	

	Annualized Replacement Value: $(#)
	
	

	
	
	

	Average Age: (#) years
	
	

	
	
	

	Average Estimated Remaining Life: (#)%
	
	

	
	
	

	Average Condition:
	condition rating & colour
	
	

	

	

	Insert Photo
	Insert Photo
	Insert Photo
	Insert Photo
	Insert Photo


[bookmark: _Toc526902720][bookmark: _Toc526908122][bookmark: _Toc526928161][bookmark: _Toc145942452]Summary
Information about the state of assets in (Community) has been assessed to reveal information gaps and potential asset renewal needs over the next 25 years.  These key issues are summarized in Table 1 and will inform the development of options in Section 5 of this AMP, and ultimately the (Community)’s long-term financial plan in Section 8. 
[bookmark: _Ref526429538][bookmark: _Toc536692401][bookmark: _Hlk526506298]Table 1: Key Issues – Current State of Assets
	[bookmark: _Hlk526409544]Issue (Item)
	Key Issue
	Description

	2.1
	Data Quality
	(Describe)

	2.2
	Asset Condition 
	

	2.3
	Remaining Life 
	

	(2.X)
	(List)
	




3. [bookmark: _Toc145942453]Levels of Service
This section begins answering the question ‘what needs to be done?’.  It outlines level of service commitments and tracks the (Community)’s performance in meeting these commitments.   
While some levels of service are legally required (regulatory), others have been defined by the (Community) to guide service delivery (non-regulatory).  Table 2 outlines levels of service commitments by asset category and the (Community)’s recent performance. 
[bookmark: _Ref526429595][bookmark: _Toc536692402][bookmark: _Ref427327051]Table 2: Levels of Service Commitments and Performance
	Asset Category
	Level of Service Commitment 
	Type
	Reference
	Current Performance

	(Asset Category)
	(Describe) 
	(Regulatory/ Non-Regulatory)
	(Regulation No.)
	(Met/Not Met)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Notes:
1. 


[bookmark: _Toc527198389][bookmark: _Toc527198390][bookmark: _Toc527198391][bookmark: _Toc527198427][bookmark: _Toc527198428][bookmark: _Toc527198429][bookmark: _Toc527198464][bookmark: _Toc527198465][bookmark: _Toc527198466][bookmark: _Toc527198502][bookmark: _Toc527198503][bookmark: _Toc527198504][bookmark: _Toc527198539][bookmark: _Toc527198540][bookmark: _Toc527198541][bookmark: _Toc527198576][bookmark: _Toc527198577][bookmark: _Toc527198578][bookmark: _Toc527198579][bookmark: _Toc526902723][bookmark: _Toc526908125][bookmark: _Toc526928164][bookmark: _Toc145942454]Summary 
[bookmark: _Hlk526507478]An assessment of (Community)’s performance against established level of service commitments has revealed some gaps in service delivery.  These gaps are noted as key issues summarized in Table 3 and will inform the development of options in Section 5 of this AMP, and ultimately the (Community)’s LTFP in Section 8. 
[bookmark: _Ref526429834][bookmark: _Toc536692403]Table 3: Key Issues – Levels of Service
	[bookmark: _Hlk526409598]Issue (Item)
	Key Issue
	Description

	3.1
	Level of Service Definition
	(Describe)

	3.2
	Performance Gaps – Regulatory
	

	3.3
	Performance Gaps – Non-Regulatory
	

	(3.X)
	(List)
	

	Notes:
1. 





4. [bookmark: _Toc145942455]Asset Criticality and Risk
Understanding the criticality and risk of community assets helps answer the question ‘what needs to be done?’ and ‘when do you need to do it?’.  The outcome of this process has informed the prioritization of asset renewal projects that are included in the LTFP.
[bookmark: _Toc514233098][bookmark: _Toc145942456]Criticality
The criticality of an asset is its relative importance for providing critical community services, which is often linked with the severity of the consequence from an asset’s failure or loss of function. While the loss of some facilities or systems would have little impact on service delivery and negligible risk of injury, the loss of others would severely impact services and may lead to fatalities or heavy financial losses.  This assessment of criticality has been done for (Community)’s assets.
A criticality rating has been established based on a three-point scale: low, medium, high. Assets identified with a high criticality are listed in Table 4.  
[bookmark: _Ref526429870][bookmark: _Toc536692404]Table 4: High Criticality Assets 
	Critical Asset
(Asset Name)
	Description of Criticality

	(Asset Name)
	(Describe)

	
	

	Notes:
 1.


[bookmark: _Toc526902727][bookmark: _Toc526908129][bookmark: _Toc526928168][bookmark: _Toc145942457]Climate Vulnerabilities
A major type of risk facing our community is from a changing climate.  We are already taking measures to reduce, or eliminate some of our community’s climate vulnerabilities including (Describe actions already being taken to address vulnerabilities). The top remaining vulnerabilities to our services and/or systems are described in Table 5 (List 2-3 in the table below).
Table 5: Key Climate Vulnerabilities 
	Services/Systems
(Name)
	Vulnerabilities to Climate Hazards

	(System/Service Name)
	(Describe)

	
	

	Notes:
 1.


[bookmark: _Toc145942458]Risk Assessment
The risk assessment in this AMP is based on a qualitative analysis of the likelihood and consequence of identified risks including asset loss or failure.  This includes, but is not limited to, risks from a changing climate.  The risk of each asset was rated on a three-point scale: low, medium, high.  Details on the risk methodology used is provided in Appendix A.
High risk assets have been identified as key issues as shown in Table 6.  The results from this risk assessment inform the process for prioritizing asset renewal.  Detailed tables used in identifying and assessing risk are included in Appendix A. 
[bookmark: _Ref526429896][bookmark: _Toc536692405][bookmark: _Hlk526507923]Table 6: Key Issues – Risk Assessment (Medium, High)
	Issue (Item)
	Event 
	Impacted Asset(s)
	Risk Rating

	4.1
	(Describe event – what could happen?) 
	(List assets affected – start with your most critical assets) 
	(Medium, High)

	(4.X)
	
	
	

	Notes:
1. 


[bookmark: _Toc424162872]

5. [bookmark: _Toc145942459]Key Issues and Options
This section answers the question ‘what needs to be done?’ and ‘when do you need to do it?’  This Section brings together the most significant key issues identified in Sections 2 – 4 and proposes options for addressing each issue.  These key issues have been compiled and prioritized through input from staff.  Options developed to address these priorities serve as the foundation for long term financial planning in this AMP.
[bookmark: _Toc145942460]Key Issues
Key issues identified throughout the AMP have been compiled and prioritized by (Community) staff.  Priority issues are listed in Table 7, with the full list of key issues provided in Appendix B.
[bookmark: _Ref526429934][bookmark: _Toc536692406]Table 7: Priority Key Issues Summary 
	Issue (Item)
	Key Issue
	Priority Description
	Priority

	(X.X)
	(List – from Section 2, 3, 4)
	(Describe why identified as a priority)
	(Medium, High)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Notes:
1. 


(Describe identified priorities, approximately one paragraph per priority)
[bookmark: _Toc145942461]Options
Strategies to address priority key issues have been developed based on an evaluation of potential options.  (Include date if workshop was held to develop and prioritize options). These options include capital renewal projects, new capital, as well as further studies, assessments, and reporting initiatives.  Preferred options are outlined in Table 8, with further detail provided on each project and alternatives in Appendix B. 
[bookmark: _Ref527386588][bookmark: _Toc536692407]Table 8: Options to Address Key Issues
	[bookmark: _Ref526430000]Issue (Item)
	Preferred Option
	Description
	Project Type
	Timeframe
	Cost

	(X.X)
	(List)
	(Describe)
	Renewal/ Non-Renewal
	(Year)
	($-$$$$)

	
	
	
	
	
	

	
	
	
	
	
	

	Notes:
1. 


[bookmark: _Toc424162878]
6. [bookmark: _Toc145942462][image: ]Cost Requirements
[bookmark: _Hlk532805032]This section answers the question ‘how much will it cost?’  It considers current revenue and expenses including addressing the key issues identified in Section 5.  
[bookmark: _Hlk532805190]Cost requirements consider current revenue, operations and maintenance (O&M), debt servicing, reserve funds, renewal (eg. replacing existing capital or undertaking condition assessments), and non-renewal (e.g. new capital works or undertaking studies) costs over both the short and long term.  Anticipated new capital investments are considered from a full lifecycle perspective and then factored in and compared to the community’s current spending in these areas.  
[bookmark: _Hlk526078869]The annual cost requirement for all existing community assets is ($00 million), including ($00 million) for capital renewal, and ($00 million) for operation and maintenance.  This is based on a 25-year plan, using 2018 dollars.  
[bookmark: _Toc145942463]Current Annual Revenue
(Community)’s current annual revenue to support the delivering of community services is ($00) and is made up of general revenue, water revenue and sewer revenue from property taxes where applicable, fees and charges, special levies, government infrastructure funding, and reserves.  Current annual revenue, as it relates to supporting both capital works and the administration, operations and maintenance of infrastructure, is shown in Table 9.
[bookmark: _Ref532829096][bookmark: _Toc536692408]Table 9: Current Annual Revenue
	Revenue Source1
	Annual Revenue

	Own Source Revenue 
	

	General Revenue
	($00)

	Water Revenue
	($00)

	Sewer Revenue
	($00)

	Community Public Infrastructure Funding
	

	Operations and Maintenance
	($00)

	Capital
	($00)

	Subtotal
	($00)

	Notes: 
1.  Specifically the revenue that is available for capital works as well as administration, operations and maintenance of infrastructure. 


[bookmark: _Toc145942464]O&M Costs
[bookmark: _Hlk136378890]O&M costs refer to ongoing and repeated annual costs incurred to keep all systems in working order.  This includes all costs required in providing services except for those that are related to acquisition, renewal, or disposal of assets. Administration related to O&M is also included.  O&M costs fluctuate each year, as illustrated based on a view of the last five years shown in Table 10.  Annual O&M costs are estimated at ($00) on average per year.  Looking forward, this is the projected annual O&M portion of the cost requirement prior to factoring in the increased costs associated with climate change (which have currently been excluded from this AMP). 
[bookmark: _Ref527386619][bookmark: _Toc536692409]Table 10: O&M Costs
	[bookmark: _Ref526430177][bookmark: _Toc424162576]Cost Category
	Estimated O&M Cost

	
	(year 5 – eg. 2014)
	(year 4 – eg. 2015)
	(year 3 – eg. 2016)
	(year 2 – eg. 2017)
	(year 2 – eg. 2018)
	Average

	Wages and Benefits
	($00)
	($00)
	($00)
	($00)
	($00)
	($00)

	Equipment Use
	($00)
	($00)
	($00)
	($00)
	($00)
	($00)

	Utilities
	($00)
	($00)
	($00)
	($00)
	($00)
	($00)

	Materials and Supplies
	($00)
	($00)
	($00)
	($00)
	($00)
	($00)

	Contracted Services
	($00)
	($00)
	($00)
	($00)
	($00)
	($00)

	Administration
	($00)
	($00)
	($00)
	($00)
	($00)
	($00)

	Subtotal
	($00)
	($00)
	($00)
	($00)
	($00)
	($00)

	Notes:
1.


[bookmark: _Toc145942465]Existing Debt Servicing
The (Community) is responsible for ($00) in existing debt servicing costs each year, on average, based on a 25 yea horizon.  The interest portion of this debt servicing is ($00).  In 2018 the debt servicing cost was ($00) and decreases to ($00) by 2042. (remove if not relevant, or adjust paragraph as needed)
[bookmark: _Toc145942466]Reserves
The (Community) administers a reserve fund for implementing future renewal projects.  The total existing balance in the (Community)’s reserve fund is ($00).  The (Community) transfers ($00) to this reserve fund each year when major renewal projects are not scheduled. (remove if not relevant, or adjust paragraph as needed) 
[bookmark: _Toc512495834][bookmark: _Toc512495923][bookmark: _Toc512495836][bookmark: _Toc512495925][bookmark: _Toc145942467]Renewal Projects
The total cost for renewal projects is estimated to be ($00 million) over the next 25 years.  Major renewal projects with a value greater than $1 million that are scheduled over the next 25 years include the following assets: 
· (Asset name, $00 renewal cost, renewal year(s))
· 
The annualized replacement value for all projects over the next 25 years is ($00 million), and extended over the full life expectancy of each asset is ($00 million).  Annualized costs for each asset category are summarized in Table 11.  The details of annual spending over the next 25 years have been drawn from Figure 4: Preliminary 25 Year Asset Renewal Schedule in Section 2.  A more detailed breakdown of annualized costs within each asset category is provided in Appendix C. 
[bookmark: _Ref526430503]

[bookmark: _Ref532829327][bookmark: _Toc536692410]Table 11: Annualized Renewal Program
	Asset Category
	25 Year Replacement Cost
	25 Year Annualized Cost 
	Total Replacement Cost
	Life Expectancy Annualized Cost 

	Water
	($00)
	($00)
	($00)
	($00)

	Sewer
	($00)
	($00)
	($00)
	($00)

	Roads and Drainage
	($00)
	($00)
	($00)
	($00)

	Buildings 
	($00)
	($00)
	($00)
	($00)

	Recreation
	($00)
	($00)
	($00)
	($00)

	Vehicles 
	($00)
	($00)
	($00)
	($00)

	Heavy Equipment
	($00)
	($00)
	($00)
	($00)

	Subtotals
	($00)
	($00)
	($00)
	($00)

	Notes: 
1. Assets with missing installation date or replacement costs are not included. 


[bookmark: _Toc145942468]Non-Renewal Projects
A total of ($00 million) is planned over the next 25 years for non-renewal projects to address key issues to service delivery.  This also includes key issues (X.X, X.X etc) from Section 5 that are not related to capital renewal projects (eg. addressing data gaps and undertaking condition assessments – adjust as required).  
Major non-renewal projects with a value greater than $1 million that are planned for construction/purchase over the next 25 years include the following: 
·  (Project name, $00, year(s) of project commencement to completion);
· 
It should be acknowledged that capital project cost estimates, in particular, are high-level with a large margin of error.  A detailed cost estimate and design will be undertaken within 3-5 years of the project being undertaken. 
The annualized cost of implementing these projects over the next 25 years is ($00).  These are summarized for each asset category in Table 12.  
[bookmark: _Ref532829352][bookmark: _Toc536692411]Table 12: Projected Non-Renewal Costs
	[bookmark: _Hlk532816158]Asset Category
	25 Year Total Cost
	25 Year Annualized Cost 

	Water
	($00)
	($00)

	Sewer
	($00)
	($00)

	Roads and Drainage
	($00)
	($00)

	Buildings
	($00)
	($00)

	Recreation 
	($00)
	($00)

	Vehicles 
	($00)
	($00)

	Heavy Equipment
	($00)
	($00)

	Subtotal
	($00)
	($00)

	Notes:
1.


[bookmark: _Hlk532817250]Figure 5 shows the estimated cost and timing for implementing all non-renewal projects identified over the next 25 years.   The annualized cost during this period is also illustrated. 
[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg]
[bookmark: _Ref527387246][bookmark: _Toc536692173]Figure 5: 25 Year Schedule of Non-Renewal Projects
[bookmark: _Toc145942469][bookmark: _Toc424162873][bookmark: _Toc424162879]Summary
Table 13 provides a summary of the estimated cost requirements for (Community) considering all asset categories.  The preliminary (surplus/shortfall) is ($00) which will be further optimized in Section 7, including consideration for drawing on available reserve funds where appropriate. 
[bookmark: _Ref532829389][bookmark: _Toc536692412]Table 13: Estimated Cost Requirement Summary
	[bookmark: _Hlk532817305]Requirement
	Annual

	Current Annual Revenue
	

	Own Source Revenue
	($00)

	Community Public Infrastructure Funding
	($00)

	Projected Annual Expenses
	

	O&M
	($00)

	Existing Debt Servicing
	($00)

	Renewal (annualized)
	($00)

	Non-Renewal (annualized)
	($00)

	Surplus (Shortfall)
	(revenue - expenses)

	Notes:
1. 


Figure 6 shows the unoptimized 25-year plan, highlighting the sustainability gap which is the cumulative difference (shortfall) between annual expenses and revenues.
[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg]
[bookmark: _Ref527387389][bookmark: _Toc536692174]Figure 6: 25-Year Unoptimized Plan


7. [bookmark: _Toc145942470]Optimization Strategies
A series of optimization strategies have been considered by considering strategies to balance the question 'how much will it cost’ with the question ‘how will you pay for it’.  Working towards long term financial sustainability is key.  Each strategy is described below, and where appropriate, actions have been included in the LTFP (Section 8).Revenue
Expenses
Risks  |  Maintenance Management
Levels of Service   |  Reserves  |  Loans

[bookmark: _Toc526908222][bookmark: _Toc526928261][bookmark: _Toc145942471][bookmark: _Hlk526512994][bookmark: _Hlk526504547]Risk Acceptance
Results from the risk assessment in Section 4 were reviewed to consider whether the (Community)’s risk tolerance should be adjusted.  Adjusting risk levels includes approaches such as delaying projects or deliberately running selected assets to failure (adjust based on the risk approaches selected).  The Summary subsection below outlines actions associated with accepting specific risks, along with the cost implications. (adjust paragraph depending on whether actions have been listed for risk, and if there are not any longer term recommendations for implementation)  
[bookmark: _Toc145942472]Maintenance Management
Maintenance management has both capital as well as operations and maintenance cost implications through proactive planning, increased efficiency and innovation (eg. using alternate technologies).  Adjusting maintenance practices includes approaches such as (describe based on the maintenance management approaches selected). The Summary subsection below outlines actions associated with adjusting maintenance practices, along with the cost implications.  (adjust paragraph depending on whether actions have been listed for maintenance management and if there are not any longer term recommendations for implementation)  
[bookmark: _Toc145942473]Levels of Service Adjustment
Adjusting levels of service was also considered as a way to optimize our approach to managing infrastructure.  Immediate levels of service adjustments include (describe based on the LOS approaches selected). The Summary subsection below outlines actions associated with adjusting levels of service, along with the cost implications.  (adjust paragraph depending on whether actions have been listed for LOS adjustments and if there are not any longer term recommendations for implementation)  
[bookmark: _Toc145942474]Extending Timelines
Adjusting project timelines, whether by phasing projects over time or deferral, is another strategy for optimizing a LTFP to balance expenditures with available revenue.  Decisions affecting timeline may increase risk or decrease levels of service to a small degree, though major decisions in these areas have been addressed in earlier sections.  The opportunity to extend the initiation of, or phase, projects has been considered across all asset categories.  Key adjustments include undertaking condition assessments to confirm pending renewal projects (adjust based on the timeline extensions selected). The Summary subsection below outlines actions associated with extending project timelines, along with the cost implications. (adjust paragraph depending on whether actions have been listed for timeline extensions, and if there are not any longer term recommendations for implementation)  
[bookmark: _Toc145942475]Scope Change
Adjusting the scope of proposed projects can maximize efficiencies by minimizing required costs for administration, travel, and materials.  Opportunities to adjust the scope of proposed projects to include additional components include (describe based on scope change options selected.  The Summary subsection below outlines actions associated with adjusting project scope, along with cost implications. (adjust paragraph depending on whether actions have been listed for project scope changes, and if there are not any longer term recommendations for implementation)  
[bookmark: _Toc145942476]Utilizing Loans or Reserves
[bookmark: _Toc532764109]Financial tools such as loans or reserves enable communities to spread out costs to create a more ‘even’ LTFP by reducing peaks in spending needs and in some cases distributing costs more equitably to both current and future users of a service. Approaches to borrowing include (describe based on the debt approaches selected). Reserves will be used to (describe based on the debt approaches selected). The Summary subsection below outlines actions associated with utilizing loans and reserves, along with the cost implications.  (adjust paragraph depending on whether actions have been listed for loan and reserve adjustments and if there are not any longer term recommendations for implementation).   
[bookmark: _Toc145942477]Revenue Alternatives
[bookmark: _Toc532764111]Maximizing existing revenues ensures services are delivered at the lowest sustainable cost.  Immediate revenue alternatives include exploring grant funding for (describe projects and adjust based on revenue alternatives selected). The Summary subsection below outlines actions associated with applying revenue alternatives, along with the cost implications (including longer term recommendations eg. rate structure studies, increases in taxes and fees, development financing tools).  (adjust paragraph depending on whether actions have been listed for revenue alternatives and if there are not any longer term recommendations for implementation).    
[bookmark: _Toc145942478]Summary
A compiled list of actions based on the strategies noted above are presented Table 14.  This includes both immediate actions considered and applied as part of this AMP (complete), as well as longer term (pending) initiatives that will be undertaken to determine if further optimization strategies can be applied.  The longer term strategies have been included in Section 9 as recommendations for further implementation.  
[bookmark: _Ref532829487][bookmark: _Toc536692413]Table 14: Optimization Actions
	Action
	Description
	Status
	Impact

	Risk Acceptance

	(List)
	(Describe)
	(Pending - year, Complete)
	(-$00)

	
	
	
	

	Maintenance Management

	(List)
	(Describe)
	(Pending, Complete)
	(-$00)

	
	
	
	

	Levels of Service Adjustment

	(List)
	(Describe)
	(Pending, Complete)
	(-$00)

	
	
	
	

	Extending Timelines

	(List)
	(Describe)
	(Pending, Complete)
	(-$00)

	
	
	
	

	Scope Change

	(List)
	(Describe)
	(Pending, Complete)
	(-$00)

	
	
	
	

	Utilizing Debt or Reserves

	(List)
	(Describe)
	(Pending, Complete)
	(-$00)

	
	
	
	

	Revenue Alternatives

	(List)
	(Describe)
	(Pending, Complete)
	(-$00)

	
	
	
	

	Notes:
1. 





8. [bookmark: _Toc145942479]Long Term Financial Plan
An optimized Long Term Financial Plan has been developed for (Community)-owned assets for the next 25 years.  The LTFP answers the question ‘how will you pay for it?’  based on the optimization strategies outline in Section 7.
The strategies incorporated into this Plan were evaluated through a working session with (Community) staff and Council. This LTFP is the first iteration of balancing what the community needs against what it can reasonably afford by making decisions about risks, levels of service, maintenance management and financing.  It is intended to bring us an important step closer to sustainable service delivery.  Longer term strategies being considered are presented in Section 9 and will be incorporated into future iterations of our AMP.
[bookmark: _Toc145942480]Optimized Plan
The average cost over the next 25 years is ($00) annually for renewal and non-renewal projects, and ($00) for O&M over this period.  Table 15 illustrates the cost implications from the optimization strategies identified in Section 7, which use the unoptimized plan from Section 6 as the basis for adjustments. 
[bookmark: _Ref532829529][bookmark: _Toc536692414]Table 15: Optimized Cost Requirement Summary
	Requirement
	Annual

	Current Annual Revenue
	

	Own Source Revenue
	($00)

	Community Public Infrastructure Funding
	($00)

	Projected Annual Expenses
	

	O&M
	($00)

	Existing Debt Servicing
	($00)

	Renewal (annualized)
	($00)

	Non-Renewal (annualized)
	($00)

	Surplus (Shortfall)
	(revenue - expenses)

	Notes:
1. 


Figure 7 shows the proposed long term financial plan, including the sustainable reinvestment rate over both the next 25 years and the full life expectancy of assets.  
[image: C:\Users\csimpson\Documents\CSimpson\KWL Templates\20_Stock Photos\Asset Management\shutterstock_498044041.jpg]
[bookmark: _Ref532829565][bookmark: _Toc536692175]Figure 7: 25-Year Optimized Plan
[bookmark: _Toc145942481]Managing the Sustainability Gap
Outcomes from the optimization process created a long term financial plan that is more balanced and affordable for (Community).  However, despite the strategies adopted to balance the plan, a gap still remains between our available revenue and planned expenditures under the optimized plan.  This is referred to as the sustainability gap.
The total sustainability gap for the (Community)’s long term financial plan is ($00).  This gap is considered manageable in the short term and will be addressed through ongoing optimization to balance costs associated with future projects.  
Recommended longer term strategies to further address this sustainability gap include: 
· (List)
· 


9. [bookmark: _Toc145942482]Conclusions
[bookmark: _Toc296236401][bookmark: _Toc424162880]The (Community)’s AMP provides a long-term perspective to support decision making regarding our services and the assets that support them.  Developing the AMP involved assessing the current state of assets, identifying risks, evaluating service levels, and prioritizing renewal and non-renewal projects to address key issues identified in delivering services.  The outcome is the first iteration of an optimized long term financial plan and recommendations for taking a proactive and sustainable approach to delivering services into the future.  The AMP is an initial strategy for implementation and will be refined further over time.  Key findings from analysis in this report are summarized below along with recommendations for implementing this AMP.  
[bookmark: _Toc145942483]Key Findings
Key findings about the state of existing service delivery and key requirements for continuing to deliver core services into the future include the following: 
· (List)
· 
[bookmark: _Toc526908234][bookmark: _Toc526928273][bookmark: _Toc145942484]Recommendations for Implementation
The following actions are recommended to enable the (Community) to efficiently manage community-owned assets over the short and long term:
· (List)
·  
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