
How to Use This 

Template



Hello! 

This presentation is part of a package of resources that have been 

developed to help communities build their capacity in asset management.

The Asset Management Toolkit was developed by the Northwest 

Territories Association of Communities, in collaboration with the 

Government of the Northwest Territories' Municipal and Community Affairs 

Department.  Work was completed by Kerr Wood Leidal Associates Ltd. 

on December 2018. 

This initiative is offered through the Municipal Asset Management 

Program, which is delivered by the Federation of Canadian Municipalities 

and funded by the Government of Canada.

You can find the complete toolkit online at: www.nwtac.com
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http://www.nwtac.com/


How can I use this resource?

This presentation has been developed for representatives of 
communities in the Northwest Territories, including staff, senior 
management to use in introducing asset management concepts to 
decision-makers such as Mayor, Chief and Council.

It is intended to provide a template that can be modified to your own 
community’s context.  

To customize the presentation:

 Add your community photos

 Change the logo

 Recognize accomplishments to date

 Link to your community vision, strategic plan, etc.

 Make it your own!
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How can I use this resource?

This content can be presented in one of two ways:

1. As a workshop with Council if you have time for discussion

2. As a presentation to Council  if you are more limited in time, or want 

to begin with a brief introduction

Think about the time you have available and the top 3 messages you 

are trying to convey.  

Feel free to use what works best for your community context and 

leave the rest out! 
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Why practice 

Asset Management
for Council and Staff



Agenda

 What is Asset Management? 

 Why invest in Asset Management?

 What actions can we take right now?
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1. What is Asset Management?



It’s ultimately about service delivery!
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Assets enable us to provide essential services, supporting 
our quality of life



What are assets?
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Physical infrastructure (like roads, buildings and trucks)  
that enable us to provide services.



Asset management is 
about the application of 
principles that consider 
present and future needs 
of users, and the services 
being provided.



Asset Management is…
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o A journey

o A process

o An approach

o A way of doing business



Asset Management Framework
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7 Essential Elements
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What do you own? Inventory

What is it worth? Valuation

What is its condition? Condition / Remaining Life

What needs to be done? Levels of Service / Initial Plan

When do you need to do it? Risk Assessment & Prioritization

How much will it cost? Revenue Requirements

How will you pay for it? Long Term Financial Plan

Adapted from InfraGuide:  Managing Infrastructure Assets.



2. Why invest in Asset Management?



Why invest in asset 

management?
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o Derive the highest value from our assets at 

the lowest lifecycle cost

o A systematic, viable and defensible 

approach to decision-making

o Increased stability in financial and capital 

planning

o Accurate and accessible asset    

information (documented)

o Interdepartmental and inter-

jurisdictional collaboration

Why practice asset management?
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Aren’t we already doing this?
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o Build a consistent and coordination approach

o Move away from reactive management 

o Consider the full life cycle costs of assets



3. What actions can we take right 

now?



Staff and Council need 
information in order 
to support decision-
making.



How can we get started?

1. What services do we provide to our community members and 

how will we ensure the services we provide are meeting their 

needs?

2. Do we have the information we need to ensure that we can 

continue to provide these services over the long term?

o Do we know which assets provide these services? What condition 

those assets are in? When they will need to be repaired and 

replaced? And how much it will cost over the long term to continue 

providing these services?
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Discussion



How can we get started?

3. We probably cannot immediately do all of the maintenance or capital 

projects needed.  Without renewal, existing assets will breakdown 

and that will ultimately impact the level of service they can provide.  

What would the impacts to the system or on service delivery be 

if assets failed or were no longer functional?

4. What does that mean for when we perform rehabilitation, 

maintenance or replacement?

5. When will we need to spend money on our assets?  How will we 

pay for the unexpected costs?
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Discussion



What actions can we take right now?
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o Establish an Asset Management Policy

o Develop and Implement an Asset Management Plan

o Utilize Lifecycle Costing to make decisions 

o Document Levels of Service

o Prepare a Playbook to guide implementation



Asset Management Policy
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What is a Policy?

Articulates Council’s commitment to asset management and 

provides direction for staff in carrying out all elements of the 

organization’s asset management program.

Why is it important?

 Signifies a community’s commitment to asset management

 Informs consistent asset management practices across the 

organization

 Sets clear expectations for developing and implementing a 

program



Asset Management Policy
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Asset Management Plan
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What is an Asset Management Plan?

A document that describes how one or more groups of 

assets are to be managed over a period of time in order to 

deliver an agreed upon standard of service.

Why is it important?

 Provides details necessary to support decision-making

 Enables communities to maximize the value of existing 

infrastructure that delivers core community services
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Lifecycle Costing
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What are Lifecycle Costs?
True costs involved in owning and 
utilizing a community asset over its useful 
life.

Why is it important?

 Supports an assessment of 
infrastructure strategically over its life

 Enables fact-based decisions 
regarding a best value approach for 
providing services

 Helps understand and compare 
projects, even when they may have 
markedly different initial capital costs

 Presents consistent and transparent 
processes



Levels of Service

28

What are Levels of Service?

Levels of Service are specific parameters that describe the 
extent and quality of services that the community provides 
to members.

Why are they important?

 Provide a clear and objective means of communicating 
the value that is provided by infrastructure

 Help to communicate the requirement to comply with laws 
and regulations

 Help community members understand the limitations of 
what services can be provided



Asset Management Playbook
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What is an Asset Management Playbook?

A tool for doing Asset Management, which involves 
implementing processes that enable the whole organization to 
be more effective and efficient – in an iterative way.

Why is it important?

 Central tool for asset management implementation

 Outlines asset management business processes

 Maps roles and responsibilities with actions and timeframes

 Used for inter-departmental coordination

 Flexible (set up as a living document)



Thank you!

You can find the complete asset 

management toolkit online at: 

www.nwtac.com

http://www.nwtac.com/

