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Where and how do we start?




Results ;

Planning for Life Cycle
Performance and Cost-
Effectiveness

Source: Allnorth




Roads Renewal Program

Road Network Renewal: Expenditures and Reserves

S 3 Million Annual
Renewal
$ 2.5 Million $22M

2013-15 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

mmm Capital Expenditures - Renewal - Year End Renewal Reserve Balance Annual Renewal (average)




Results

Renewal Optimization
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Results

Informed Decision-Making

Capital Project Report Database
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Financial Planning

« Reserve Policy Adopted
« Renewal Program for each asset category
« Aligned with 5- and 20-Year Capital Plans
Aligned with annual AIDP submission

2017 Budget - Capital, Major Maintenance and Planning/Studies
Project Name Description

CARRY
ACTUALs | roRwarp

Gravel Sourcing!Production 113,885 F475.173 #532,000 #25.000

Asset Management Planning Corparate-'ride, including Al F243,321 $253.6T1 #437.000 80,000

Alaska Hwy Coridor Improvement Study | Alaska Highw ay Project - An : 25,445 #26, 785 $52.000 $25,000

Sidew alk Management Plan #45.243 $45.000

Simpzon Trailintersection Alaska Highw ay Praject 1,338,814 6,765 $1,406.000

Marument Sursey Contral 30 30

4dth & 43th St Design 12,243 F12.000

Cordowa Orive Extenzion/Bupass 0

Streetlight Enhancements for streetlight upgrades in 201! 25,361 $25.000 $35,000 £

S0th Averues South Extenzion industrial subdivision joint wven #107, 460 $207,881 315,000 -

Parker Creek Culvert ‘ large crib culwert - inrural are: $385.872 $23.555 $403,000 B e ) corrgy ce wiy

42nd St Intersection Renew al [MOTI) 0 e prrere O O trasgan s ST of 5, Moex 3

Alaska Hwy Corridor Improvemenits 1 #0 I bt e r,',...) M Schedzle A of g, [
Gravel Raads - Chip Sealing 1 #0 Rockiny Rexgong 14 x ?‘E’l?l‘l_vi_o.:,‘"‘. '“""""
Pedestrian Connectivity Strategy new sidewalks #6854, 536 855,000 $375,000 rDaky =N Nerbrase

$4,560.653° $5.048.220 $3.608.000 $543.000

§ $530.407 $542,047 " 0 $]

Buildings and Facilities Renewal Program

Preoau orthern o L] n.
d by N rth. Rock R M
Y Ockios o0y
w l(‘lpa"fy

October 2017

#6241 62,000

annwal leaze; includes 5 portion which iz grant fund=d 0
$652.818 " 41,194,000

Buildirg Majar Maintznance

Law Community Health Centre
$542,047

AIRFDRT

Airport Renew al Program

$3.328.939 $96.242°  $3.425.000 $64.000

High



Council & Community Engagement

— CELE TG Graater Vancauver
1 200 - A1GS A S Craek Drive
I{lll KERR WOOD LEIDAL | Z]e ] ey e
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F 604 254 2090

NRRM Community Awareness Strategy

DATE: April 8, 2016

RE: NORTHERN ROCKIES REGIOMAL MUNICIPALITY
Public Engagement Program
2229.049

Overview

The Narthern Rockies Regional Municipality (NRRM) is dedicated to building community awareness around key
municipal planning and decision-making processes including asset management, water and sewer servicing, and
capital planning. Providing community members and other stakeholders with knowledge about community
infrastruciure will build a foundation of future suppert for decision-making processes and outcomes.

This Community Awareness Strategy provides a framewaork for advancing NRRM's public engagement program in
2016, and setting the stage for ongoing communication. The Strategy was developed by NRRM staff in alignment
with steps shown in Figure 1.

1, Establishing Communication Goals

9, Creating the Strategy

I |
V4

| 2. Forming Guiding Principles |
A

| 3. Defining Intended Audiences |
V4

| 4. |dentitying Key Messages |
AV

| 5. Clarifying Lines of Communication |
AN

| 6. Identifying Engagement Approaches |
V4

| 7. Developing an Implementation Schedule |
L4

| &, Identifying Evaluation Metrics |
A

I |

Figure 1: Strategy Develepment Process
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Making Better
Decisions

Asset Management is really
just good management!

Service
| evels

 New tools and systems
* Evidence based
* long-term view
« Cost-efficiency

o Effective risk
- management



The Future of Municipal AM?

Will we still be talking about
“asset management” in 20287?




The Future of Municipal AM?

Questions?




ther Renewal Programs *

Vehicles & Equipment: $1 M/yr

Landfill: $0.3 M/yr




