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What is a Policy?

Articulates Council’s commitment to asset management 

and provides direction for staff in carrying out all elements 
of the organization’s asset management program.

Why is it important?

� Signifies a community’s commitment to asset 
management

� Informs consistent asset management practices across 
the organization

� Sets clear expectations for developing and 
implementing a program

What is a Policy?

Articulates Council’s commitment to asset management 

and provides direction for staff in carrying out all elements 
of the organization’s asset management program.

Why is it important?

� Signifies a community’s commitment to asset 
management

� Informs consistent asset management practices across 
the organization

� Sets clear expectations for developing and 
implementing a program



Asset Management PolicyAsset Management Policy

5

��



Asset Management PolicyAsset Management Policy

6

Components of a Policy

� Purpose

� Policy Statements
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1. About this Guide
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What is an Asset Management Plan?

A document that describes how one or more groups of 
assets are to be managed over a period of time in order to 
deliver an agreed upon standard of service.

Why is it important?

� Provides details necessary to support decision-making

� Enables communities to maximize the value of existing 
infrastructure that delivers core community services
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7 Essential Elements7 Essential Elements

What do you own? Inventory

What is it worth? Valuation

What is its condition? Condition / Remaining Life

What needs to be done? Levels of Service / Initial Plan

When do you need to do it? Risk Assessment & Prioritization

How much will it cost? Revenue Requirements

How will you pay for it? Long Term Financial Plan

Adapted from InfraGuide:  Managing Infrastructure Assets.
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Components

Executive Summary

1. Introduction

2. Current State of Assets

3. Level of Service

4. Risk Assessment and 
Criticality

5. Priorities

6. Cost Requirements

7. Long Term Financial Plan

8. Conclusions and 
Recommendations
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Example: Current State of AssetsExample: Current State of Assets
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� Feedback welcome!

� AM Policy Template and Guide

� AM Plan Framework and Flow Chart

� Finalize the AM Policy Template and Guide

� Updated draft of the AM Plan Template tables and text

� Prepare AM Plan Guide

� Circulate to communities; make available on NWTAC 
website
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